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In order to illustrate the complex inter-play of issues involved in the partnerships described in this
report, business—Environment NGO partnership matrix which is outlined in Box 2.

How a partnership affects core business practice is the first variable. Partnerships can deal with
company management processes, strategic projects and specific products. Management processes could
include environmental management systems or supply chain auditing. Strategic projects could include
developing new mechanisms to assist the business concerned in moving towards sustainability. Product
performance issues could involve partnerships to develop new products or environmental group
endorsement for existing company products.

Accordingly the role of participating environment NGOs is also a key dimension to any partnership
initiative and is the second variable. This divides the role of NGOs into the endorsement or
development and implementation of the processes, projects or products concerned. In some cases,
NGOs may begin by endorsing a project idea, for example, and then later collaborate with the business
partner on project development and implementation. In others, the NGO involvement in the partner-
ship may stop at the endorsement stage.

The significance of a partnership for participating businesses and environment NGOs, as well as wider
society, is suggested by the number of issues addressed, our third variable. This means that partnerships
can focus on a single issue such as fisheries management, a multiple number of issues related to
deforestation, pollution prevention or eco-efficiency, for example; or perhaps on total quality issues of
a particular business.
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