
In recent years companies from around the world have 
ŇŽĐŬĞĚ�ƚŽ��ŚŝŶĂ͕�ĂƩƌĂĐƚĞĚ�ďǇ�ŝƚƐ�ƌĂƉŝĚůǇ�ŐƌŽǁŝŶŐ�ĞĐŽŶŽŵǇ͕ �
expanding markets, cheap labour, and low standards 
ĨŽƌ� ĞŶǀŝƌŽŶŵĞŶƚĂů� ƉƌŽƚĞĐƟŽŶ͕� ŚĞĂůƚŚ� ĂŶĚ� ƐĂĨĞƚǇ͘� dŚĂƚ� ŝƐ�
ĐŚĂŶŐŝŶŐ�ͲͲ�ĚƌĂŵĂƟĐĂůůǇ͘�

�Ǉ�KĐƚŽďĞƌ�ϮϬϭϭ� ƚŚĞƌĞ�ǁĞƌĞ�ŽǀĞƌ�ϳϯϬ͕ϬϬϬ�ŵƵůƟŶĂƟŽŶĂů�
ĐŽƌƉŽƌĂƟŽŶƐ�;DE�ƐͿ�ƌĞŐŝƐƚĞƌĞĚ�ŝŶ��ŚŝŶĂ͘��ůƚŚŽƵŐŚ�DE�Ɛ�
brought the concept of Corporate Social Responsibility 
(CSR) to China, studies show under-performance, both in 
ĐŽŵƉĂƌŝƐŽŶ�ƚŽ�ƚŚĞŝƌ�ƉƌĂĐƟĐĞƐ�ŝŶ�ĚĞǀĞůŽƉĞĚ�ĐŽƵŶƚƌŝĞƐ�ĂŶĚ�
ǁŝƚŚ�ƌĞƐƉĞĐƚ�ƚŽ�ƌŝƐŝŶŐ��ŚŝŶĞƐĞ�ĞǆƉĞĐƚĂƟŽŶƐ͘��

tŚŝůĞ�ƌĞůĂƟǀĞůǇ�ŶĞǁ�ŝŶ��ŚŝŶĂ͕��^Z�ŚĂƐ�ĚĞǀĞůŽƉĞĚ�ƋƵŝĐŬůǇ͘�
Both Chinese governments and the public demand that 
businesses improve their performance on public health, 
ĞŶǀŝƌŽŶŵĞŶƚĂů� ƉƌŽƚĞĐƟŽŶ͕� ǁŽƌŬĞƌ� ƐĂĨĞƚǇ� ĂŶĚ� ƐŽĐŝĂů�
ĚĞǀĞůŽƉŵĞŶƚ͘�ZĞŐƵůĂƚŽƌǇ�ĐŽŵƉůŝĂŶĐĞ�ĂŶĚ�ŝŵĂŐĞ�ŵĂƌŬĞƟŶŐ�
will be inadequate. 

/Ŷ� ƉƌĂĐƟĐĞ͕� ŚŽǁĞǀĞƌ͕ � ŝƚ� ŵĂƩĞƌƐ� ůĞƐƐ� ǁŚĂƚ� ŵŽƟǀĂƚĞƐ�
improved performance and more how one responds in 
ĞīĞĐƟǀĞ�ĂŶĚ�ƉƌĂĐƟĐĂů�ǁĂǇƐ�ƚŚĂƚ�ďĞŶĞĮƚ�ŶŽƚ�ŽŶůǇ�ďƵƐŝŶĞƐƐ͕�
but society as well.  

The primary purpose of this guide is to help 
�^Z� ƉƌĂĐƟƟŽŶĞƌƐ� ĂŶĚ� ďƵƐŝŶĞƐƐ� ůĞĂĚĞƌƐ� ƚŽ� ŵĂŬĞ�
ƚŚĂƚ� ƚƌĂŶƐŝƟŽŶ� ƚŽ� ƐŽĐŝĞƚǇ� ŽƌŝĞŶƚĞĚ� �^Z� ĂŶĚ� ƚŽ͗� 

ͻ�ƵŶĚĞƌƐƚĂŶĚ�ƚŚĞ�ďĞŶĞĮƚƐ�ŽĨ�ƐƵďƐƚĂŶĐĞ�ŽǀĞƌ�ĂƉƉĞĂƌĂŶĐĞ͕
ͻ�ŐƌĂƐƉ�ƚŚĞ�ŝŵƉŽƌƚĂŶĐĞ�ŽĨ��^Z�ŝŶ��ŚŝŶĂ�ĂŶĚ�ƚƌĞŶĚƐ�ƚŚĂƚ�ůŝĞ�
ahead,
ͻ� ĚĞǀĞůŽƉ� ŵĞĂŶŝŶŐĨƵů� �^Z� ƉƌŽŐƌĂŵƐ� ƚŚĂƚ� ŵĞĞƚ� ƐŽĐŝĞƚĂů����
and business needs,
ͻ� ďƵŝůĚ� ƉƌŽĚƵĐƟǀĞ͕� ůŽŶŐͲƚĞƌŵ� ĐŽŵŵƵŶŝƚǇ� ƌĞůĂƟŽŶƐŚŝƉƐ͕�
and
ͻ�ůĞĂƌŶ�ĨƌŽŵ�ƐƵĐĐĞƐƐĨƵů�ĞǆƉĞƌŝĞŶĐĞƐ�ĂŶĚ�ďĞƐƚ�ƉƌĂĐƟĐĞƐ�ŝŶ�
CSR.

Chapter one delivers a brief history of CSR and makes a 
ĐŽŵƉĞůůŝŶŐ� ĐĂƐĞ� ĨŽƌ� ƐŽĐŝĞƚǇͲŽƌŝĞŶƚĞĚ� ;ƚƌĂŶƐĨŽƌŵĂƟŽŶĂůͿ�
�^Z͕� ĂůŝŐŶŝŶŐ� ďƵƐŝŶĞƐƐ� ǀĂůƵĞƐ� ĂŶĚ� ƉƌĂĐƟĐĞƐ� ǁŝƚŚ� ƚŚĞ�
ĞǆƉĞĐƚĂƟŽŶƐ�ĂŶĚ�ŶĞĞĚƐ�ŽĨ�ƐƚĂŬĞŚŽůĚĞƌƐ͘��
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Chapter two examines CSR in China, history, laws and 
ƌĞŐƵůĂƟŽŶƐ͕�ƉĞƌĨŽƌŵĂŶĐĞ�ŽĨ�DE�Ɛ�ĂŶĚ�ĐŚĂůůĞŶŐĞƐ�ĂŚĞĂĚ͘�
CSR development in China has gone through three 
ƐƚĂŐĞƐ� ƐŝŶĐĞ� ƚŚĞ� ϭϵϵϬƐ� ʹ� ŝŶƚƌŽĚƵĐƟŽŶ͕� ŽďƐĞƌǀĂƟŽŶ� ĂŶĚ�
development. Now the Chinese government is poised to 
use CSR to address social and environmental issues as 
ƉĂƌƚ� ŽĨ� ĞĐŽŶŽŵŝĐ� ĂŶĚ� ƐŽĐŝĂů� ƌĞĨŽƌŵƐ� ĂŶĚ� ƉƌŽŵŽƟŽŶ� ŽĨ�
sustainable development.

dŚĞƌĞ�ĂƌĞ�ŽǀĞƌ�ϯϬ��^ZͲƌĞůĞǀĂŶƚ�ŶĂƟŽŶĂů�ůĂǁƐ͕�ƌĞŐƵůĂƟŽŶƐ�
and guidelines in China. Chapter two highlights the most 
important ones related to CSR, as well as guidelines from 
�ŚŝŶĞƐĞ� ďƵƐŝŶĞƐƐ� ĂƐƐŽĐŝĂƟŽŶƐ� ĂŶĚ� ƐƚŽĐŬ� ĞǆĐŚĂŶŐĞƐ͘� dŚĞ�
ŵŽƐƚ� ǁŝĚĞůǇ� ƵƐĞĚ� �^Z� ƌĞƉŽƌƟŶŐ� ŐƵŝĚĞůŝŶĞƐ� ŝŶ� �ŚŝŶĂ� ĨŽƌ�
DE�Ɛ�ĂƌĞ� ƚŚĞ�hE�'ůŽďĂů��ŽŵƉĂĐƚ� ĂŶĚ�'ůŽďĂů�ZĞƉŽƌƟŶŐ�
/ŶŝƟĂƟǀĞƐ͘� �ůƚĞƌŶĂƟǀĞůǇ͕ � ƚŚĞ� ĨƌĂŵĞǁŽƌŬ�ŵŽƐƚ� ĐŽŵŵŽŶůǇ�
used by SOEs in China is CASS CSR2.0, developed by the 
CSR Research Centre at the Chinese Academy of Social 
Sciences (CASS).

Finally, chapter two looks at internal and external 
CSR challenges facing MNCs in China, including poor 
ĐŽŽƌĚŝŶĂƟŽŶ� ǁŝƚŚ� ůŽĐĂů� ďƌĂŶĐŚĞƐ� ĂŶĚ� ƐƵƉƉůŝĞƌƐ͕� ĨĂŝůƵƌĞ�
ƚŽ� ĂĚĚƌĞƐƐ� ƚŽƵŐŚĞƌ� ƌĞŐƵůĂƟŽŶƐ� ĂŶĚ� ƉƵďůŝĐ� ĞǆƉĞĐƚĂƟŽŶƐ͕�
ŝŶĂĚĞƋƵĂƚĞ�ŝŶƚĞŐƌĂƟŽŶ�ŽĨ��^Z�ĂŶĚ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ŝŶ�ƉůĂŶŶŝŶŐ�
ĂŶĚ�ĚĞĐŝƐŝŽŶͲŵĂŬŝŶŐ͕�ĂŶĚ�ǁĞĂŬ�ĐŽŵŵƵŶŝƚǇ�ƌĞůĂƟŽŶƐ͘�

Chapter three begins by making the business case for CSR 
ŝŶ� �ŚŝŶĂ͘� ^ƵďƐĞƋƵĞŶƚůǇ͕ � ŝƚ� ƉƌŽǀŝĚĞƐ� ƉƌĂĐƟĐĂů� ŝŶĨŽƌŵĂƟŽŶ�



ŽŶ�ŚŽǁ�ƚŽ�ĂŶĂůǇǌĞ�ĐƵƌƌĞŶƚ�ƉƌĂĐƟĐĞƐ�ĂŶĚ� ŝŵƉƌŽǀĞ��^Z�ďǇ�
engaging stakeholders, including government, employees, 
media, NGOs, business partners and customers. 
ZĞĐŽŵŵĞŶĚĂƟŽŶƐ�ĂĚĚƌĞƐƐ�ǀŝƚĂů�ƚŽƉŝĐƐ�ŝŶĐůƵĚŝŶŐ�ŚŽǁ�ƚŽ͗�
ͻ� ŝŵƉƌŽǀĞ� ĐŽŽƉĞƌĂƟŽŶ� ďĞƚǁĞĞŶ� ŚĞĂĚƋƵĂƌƚĞƌƐ� ĂŶĚ�
branches,
ͻ�ĂĚǀĂŶĐĞ��^Z�ƚŚƌŽƵŐŚ�ŚƵŵĂŶ�ƌĞƐŽƵƌĐĞƐ͕
ͻ�ĐŽŶĚƵĐƚ�ƐĞůĨͲĞǀĂůƵĂƟŽŶ�ŽŶ��^Z͕
ͻ�ƐƚƌĞŶŐƚŚĞŶ�ĐŽŵŵƵŶŝƚǇ�ĞŶŐĂŐĞŵĞŶƚ͕
ͻ�ŝŵƉƌŽǀĞ�ƉŚŝůĂŶƚŚƌŽƉǇ͕
ͻ�ĮŶĚ�ĂŶĚ�ǁŽƌŬ�ǁŝƚŚ�ĐĂƉĂďůĞ�E'K�ƉĂƌƚŶĞƌƐ͕�ĂŶĚ�
ͻ�ƵƉŐƌĂĚĞ��^Z�ƌĞƉŽƌƟŶŐ͘

�ĂƐĞ�ƐƚƵĚŝĞƐ�ƉƌĞƐĞŶƚĞĚ�ŝŶ�ƚŚŝƐ�ŐƵŝĚĞ�ĨŽĐƵƐ�ŽŶ�ƚŚĞ�ƉŽƐŝƟǀĞ͕�
ŽīĞƌŝŶŐ�ĞǆĂŵƉůĞƐ�ŽĨ�ĐŽŵƉĂŶŝĞƐ�ǁŚŽƐĞ��^Z�ƐƚƌĂƚĞŐŝĞƐ�ĂŶĚ�
sustainability programs have increased both corporate and 
ƐŽĐŝĞƚĂů�ďĞŶĞĮƚƐ͘��

KƉƟŽŶƐ�'ŽŝŶŐ�&ŽƌǁĂƌĚ

Every society reaches moments of reckoning and China 
ŝƐ�ŶŽ�ĞǆĐĞƉƟŽŶ͘� ^ĞƌŝŽƵƐůǇ� ĐŽŶƚĂŵŝŶĂƚĞĚ� ĨŽŽĚ͕�ǁĂƚĞƌ�ĂŶĚ�
air, with consequent damage to public health and the 
ĞŶǀŝƌŽŶŵĞŶƚ͕�ŚĂǀĞ�ůĞĚ�ƚŽ�ƌŝƐŝŶŐ�ƐŽĐŝĂů�ƵŶƌĞƐƚ�ĂŶĚ�ƉŽůŝƟĐĂů�
ĂĐƟŽŶ͘� �ĞŵĂŶĚƐ� ĨŽƌ� Ă� ŚŝŐŚĞƌ� ůĞǀĞů� ŽĨ� ƉĞƌĨŽƌŵĂŶĐĞ� ŽŶ�
labour, health, environmental stewardship and social 
ĚĞǀĞůŽƉŵĞŶƚ�ĂƌĞ�ŐƌŽǁŝŶŐ�ůŽƵĚĞƌ�ĂŶĚ�ƌĞƐƵůƟŶŐ�ŝŶ�ĐŽŶĐƌĞƚĞ�
ĂĐƟŽŶƐ�ďǇ�ŐŽǀĞƌŶŵĞŶƚ�ĂŶĚ�ƚŚĞ�ƉƵďůŝĐ͘�/ƚ�ǁŽƵůĚ�ďĞ�ƉƌƵĚĞŶƚ�
ĨŽƌ�ďƵƐŝŶĞƐƐ�ƚŽ�ƌĞƐƉŽŶĚ�ƉƌŽĂĐƟǀĞůǇ�ƚŽ�ƚŚĞƐĞ�ĐĂůůƐ�ĨŽƌ�ĂĐƟŽŶ͘

�ĂĐŚ�ĐŽŵƉĂŶǇ͕ �ƚŚĞƌĞĨŽƌĞ͕�ŚĂƐ�ŝƚƐ�ŽǁŶ�ĚĞĐŝƐŝŽŶƐ�ƚŽ�ŵĂŬĞ͗�ƚŽ�
ĐŽŶƟŶƵĞ�ďƵƐŝŶĞƐƐ�ĂƐ�ƵƐƵĂů͕�ǁŝƚŚ�Ă�ƌŝƐŬ�ŽĨ�ďĞŝŶŐ�ĐŽŵƉĞůůĞĚ�
ƚŽ�ĐŚĂŶŐĞ�ĂŶĚ�ƚŚĞƌĞĨŽƌĞ�ůĞŌ�ďĞŚŝŶĚ͕�Žƌ�ƚŽ�ĂůŝŐŶ�ŝƚƐ�ďƵƐŝŶĞƐƐ�
strategy and sustainability outcomes to meet the needs of 
ƐŽĐŝĞƚǇ͘�DŽƟǀĂƚĞĚ�ďǇ�ĞƚŚŝĐĂů�ďƵƐŝŶĞƐƐ�ƉƌŝŶĐŝƉůĞƐ͕�ĨŽƌǁĂƌĚͲ

looking companies that are successful over the long term 
will be those which operate with social and environmental 
responsibility as core values. They will earn far greater 
ƉŽƐƐŝďŝůŝƟĞƐ� ƚŽ�ĞŶŚĂŶĐĞ� ƚŚĞŝƌ� ĐŽŵƉĞƟƟǀĞŶĞƐƐ�ĂŶĚ�ďƌĂŶĚ�
ĂƉƉƌŽǀĂů� ďǇ� ĂĐƟǀĞůǇ� ƉƵƌƐƵŝŶŐ� ŝŵƉƌŽǀĞŵĞŶƚƐ� ŝŶ� ŽǀĞƌĂůů�
ĐŽŶĚŝƟŽŶƐ�ŝŶ�ƚŚĞ�ĐŽŵŵƵŶŝƟĞƐ�ǁŚĞƌĞ�ƚŚĞǇ�ŽƉĞƌĂƚĞ�ĂŶĚ�ŝŶ�
the world that is the market for their goods and services.

dŚŝƐ�ƉƵďůŝĐĂƟŽŶ�ŵĂǇ�ŚĂǀĞ�ďĞĞŶ�ǁƌŝƩĞŶ�ĨŽƌ�DE�Ɛ�ŽƉĞƌĂƟŶŐ�
in China, but it is much more. It is a blueprint for success 
ĨŽƌ�ŵƵůƟŶĂƟŽŶĂů� Žƌ� ƐƚĂƚĞͲŽǁŶĞĚ�ĞŶƚĞƌƉƌŝƐĞƐ� ŝŶ� �ŚŝŶĂ� Žƌ�
ĂŶǇǁŚĞƌĞ� ŝŶ� ƚŚĞ�ǁŽƌůĚ͘� /ƚ� ƉƌŽŵŽƚĞƐ� ŐƌĞĂƚĞƌ� ĐŽŽƉĞƌĂƟŽŶ�
ďĞƚǁĞĞŶ�ďƵƐŝŶĞƐƐ�ĂŶĚ�ƐŽĐŝĞƚǇ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ĂĐŚŝĞǀĞ�ďĞŶĞĮĐŝĂů�
social, economic and environmental outcomes. 

Our hope is that senior business leaders, as well as CSR 
ƉƌŽƉŽŶĞŶƚƐ͕� ǁŝůů� ĮŶĚ� ƚŚŝƐ� ŐƵŝĚĞ� ƵƐĞĨƵů� ŝŶ� ƐŚĂƉŝŶŐ� ďĞƩĞƌ�
ďƵƐŝŶĞƐƐ� ƐƚƌĂƚĞŐŝĞƐ� ĂŶĚ� ƉƌĂĐƟĐĞƐ� ƚŚĂƚ� ĂƌĞ� ďĂƐĞĚ� ŽŶ� Ă�
sound understanding of CSR and a renewed commitment 
ƚŽ�ĨŽƌŵŝŶŐ�ĞīĞĐƟǀĞ�ƉĂƌƚŶĞƌƐŚŝƉƐ�ǁŝƚŚ�ƐŽĐŝĞƚǇ�ŝŶ�ŽƌĚĞƌ�ƚŽ�
achieve a more sustainable future.

For further information please contact: 
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Note: Executive Summary from book entitled  CSR Guide 
for Multinational Corporations in China (May/2013 
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